T V Narendran
CEO & Managing Director

22" May 2025

Tata Steel Limited, as the parent company of Tata Steel Nederland {TSN), fully supports TSN’s Green
Steel plan, which inciudes the implementation of a DRI and EAF configuration in IJmuiden as part of
the first phase. In close collaboration with TSN’s leadership, we are engaging constructively with
internal and external stakeholders—most notably the Dutch Government and the Maatwerk team—
to make this vital transition a reality.

Tata Steel will coinvest in the project alongside the Dutch Government and TSN’s own cash flow
deployment in this transformation, assuming policy support for level playing field and investment
case. Discussions with the Dutch authorities have been detailed and constructive, and we are
confident that the necessary financial and policy support from the Government will be in place to
enable the project’s execution.

At the same time, for TSN’s own survival and future sustenance, it is essential that we take decisive
internal actions to structurally transform the company and raise the bar on cost competitiveness.
These steps will ensure the company is well-positioned to sustain itself with benchmark profitability
and deliver phase one, build sufficient financial strength for investment in phase two, and re-
establish itself as one of Europe’s leading steel producers.

TV Narendran

TATA STEEL LIMITED
Registered Office - Bombay House 24 Homi Mody Street Fort Mumbai 400 001 india
Tel 91 22 6665 7274 D 6665 8282 Ext 7274 Fax 91 22 6665 7724
Email narendran@tatasteel.com
Corporate Identity Number L27100MH1907PLC000260 Website: www.tatasteel.com



